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EXECUTIVE SUMMARY

CSR - The Need of the Hour

Companies that are socially responsible in making profit also contribute to some, although

not all, aspects of social development. That would be ludicrous and unnecessarily

restrictive. But for a firm to be involved in some aspect, both within the firm and on the

outside will make its product and services more attractive to consumer as a whole

therefore making the company more profitable. There will be increased cost to implement

CSR, but the benefits are likely to far outweighing the costs.

Indeed, appalled at being implicated in anti-social practices, thousands of investors are

placing ethics on a par with a personal gain in choosing where to place their money. In

response a number of money managers are tailoring portfolio's to allay their client

qualms. The manager of billions of dollars of investment funds therefore now channels

their cash into companies that pass one test or another for ethical or social responsibility.

Why we need CSR?

Today's heightened interest in the proper role of business in society has been promoted

by increased sensitivity to ethical issues. Government regulation regarding environmental

and social issue has increased has increased. Investors and investment fund manager

have begun to make investment decision based on social sustainability as well as pure

economics. Consumers have become sensitive to the social performance of the

companies from which they have bought their goods and services. This accumulation of

industry forces pressure firms to operate in an economically, socially and environmentally

sustainable way. This is done by spending money on communities, improving project,

endowing scholarship and encouraging workers to volunteer. For many corporations,

communities outreach programs create goodwill in the community. This can indirectly

increase revenue.

The Department of Public Enterprises (DPE) under Ministry of Heavy Industries & Public

Enterprises has introduced the Guidelines for CSR in March, 2010 for the Central Public

Sector Enterprises (CPSEs). The guidelines give a view about the concept of CSR and

how a corporate needs to conceptualize its CSR interventions prior to their

implementation. Earlier the trend was more of charity or philanthropy which was

considered as CSR but in recent times a shift has taken place with focus on the

participation of people with the employees in implementing CSR initiatives.
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The interventions are required to be thoroughly researched on the basis of that the

programmes have to be formulated which is a new and phenomenal development in the

past 3-4 years. This interest and initiative is seen on part of the CPSEs as they gradually

realize their responsibility towards the environment, people and the potential of such a

corporate in affecting change.

DPE guideline and CSR

The Department of Public Enterprises (DPE) under Ministry of Heavy Industries & Public

Enterprises has introduced the CSR Guidelines in March, 2010 for the Central Public

Sector Enterprises (CPSEs) to commit themselves to the concept and practical

implementation of Corporate Social responsibility. The revised guidelines of DPE

(effective from 1st April 2013) pertaining to CSR looks deeper into the matter of

Sustainability and Corporate Social Responsibility. Under these guidelines, the CSR

interventions are required to be thoroughly and scientifically researched and on this basis

the intervention programmes have to be formulated and implemented.

India's new Companies Act 2013 (Companies Act) has introduced several new provisions

which change the face of Indian corporate business Companies Act 2013 (Companies

Act) has introduced several new provisions which change the face of Indian corporate

business. Ministry of Corporate Affairs has recently notified Section 135 and Schedule VII

of the Companies Act as well as the provisions of the Companies (Corporate Social

Responsibility Policy) Rules, 2014 (CRS Rules) which has come into effect from 1 April

2014.

The 21 century CSR- India's companies Act 2013

Definition of the term CSR: The term CSR has been defined under the CSR Rules which

includes but is not limited to:

Projects or programs relating to activities specified in the Schedule; or

Projects or programs relating to activities undertaken by the Board in pursuance of

recommendations of the CSR Committee as per the declared CSR policy subject to the

condition that such policy covers subjects enumerated in the Schedule.

or

This definition of CSR assumes significance as it allows companies to engage in projects

programs relating to activities enlisted under the Schedule. Flexibility is also permitted

to the companies by allowing them to choose their preferred CSR engagements that are

in conformity with the CSR policy.
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CRUX RESEARCH INITIATIVES

Crux has mandated itself and has a vision to provide services in CSR space and thus to

conduct several activities related to capacity building, mindset changing, empowerment of

women and children, health awareness and preventive measures. Crux partners with

various organizations both public sector and private sector and provides solutions in CSR

studies including baseline surveys, for impact assessment, CSR audit and CSR planning.

Genesis of CSR Funding for Hostels at Polytechnic College of Nizamabad with

Special Emphasis on Women's Hostel and Boys' Hostel

Corporate Social Responsibility (CSR) funding has increasingly focused on supporting

Education and infrastructure, particularly for lower-income students in government

institutions. The CSR-funded hostel and hostel complex at Polytechnic College of

Nizamabad is designed to provide affordable accommodation, addressing the needs of

economically disadvantaged students, with special emphasis on women's

accommodation and a boys' hostel.

Genesis of CSR Funding:

1. Support for Lower-Income Students: Many students at government institutions,

particularly from rural or economically weaker backgrounds, struggle to find affordable

accommodation. CSR funding helps build safe, affordable housing on-campus, ensuring

that students can focus on their education without the added stress of housing concerns.

2. Focus on Women's Empowerment: The Women's Hostel is a key aspect of this

initiative. It provides a safe and supportive space for female students, addressing

concerns of security and promoting gender inclusivity. This facility encourages more

women to pursue education in technical and vocational fields.

3. Affordable Housing for Male Students: The Boys' Hostel ensures that male

students from lower-income families have access to affordable, on-campus

accommodation, reducing the financial burden of securing housing off-campus.

4. Long-Term Impact on Education: By improving access to affordable housing, this

CSR initiative helps create an inclusive educational environment, enabling students from

all financial backgrounds to succeed academically and contribute to community

development.

Conclusion: CSR funding for the hostel and hostel at Polytechnic College of Nizamabad is

a crucial step in making education accessible to all, especially for lower-income students.

The project supports affordable accommodation, gender inclusivity, and equal access to
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education, helping students focus on their studies without housing concerns.

Project Overview:

The construction of Boys& Girls Hostel buildings at Govt. Polytechnic at Nizamabad,
Nizamabad District Telangana was undertaken as part of Bharat Heavy Electricals

Limited (BHEL) Corporate Social Responsibility (CSR) initiative. This facility aims to
provide comfortable hostel accommodation infrastructure for outstation students by
offering well-equipped Hostel facilities near Govt. Polytechnic College.

Project Scope:

1. Building Construction: Development of Boys & Girls Hostel with a capacity of
accommodating 100-154 students each.

Mile stone of construction

i) Signing of agreement and Submission of detailed layout of project: 05.06.2018

ii) Mobilization of Contractor and start of work 19.12.2018

iii) Completion of work in all respect 18.03.2020

2. Amenities & Facilities: Provision of essential facilities, including bathrooms, waiting
lounge, and security services.

3. Infrastructure & Utilities: Installation of water supply, sanitation, electricity, and
waste management systems.

4. Safety & Accessibility: Fire safety measures, and provisions for differently-abled
individuals, Landscaping & Surroundings: Green spaces, pathways, and parking areas for
visitors.

6. Location of the project site:

7. Approved value of the project

8. Actual expenditure

9. Planned date of start

Govt Polytechnic, District Nizamabad, Telangana
300 Lakhs

: 300 Lakhs

Dec 2018 Actual date of Start: Dec 2018

10. Planned date of completion Dec 2021, Actual date of completion: March 2020

Research Design

A research design is a plan, structure and strategy of investigation so conceived as to

obtain answers to research questions or problems. The plan is the complete scheme or

program of the research. It includes an outline of what the investigator will do from writing
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the hypotheses and their operational implications to the final analysis of data.

a Descriptive study design was used with Quantitative method to collect information from

the beneficiaries and Qualitative method to gain insights in the

The sample size, Crux research team met and discussed with the users of the hostel,

hostel facilities provided by BHEL about 50 students, boys and girls, perusing their

polytechnic education at the college.

The respondent comprised of young students in the age group of 15-18 years, using the

hostel facility and have directly benefited from the construction of the same.

Construction Overview of the Girls' and Boys' Hostels at Nizamabad

The girls' and boys' hostels in Nizamabad are both constructed as two-floor buildings,

designed to house approximately 100 students each (with 10 students per room). These

hostels are constructed with the aim of providing affordable and functional

accommodation for students from low-income backgrounds.

Construction Features:

Two-Floor Design: Both hostels are designed with two floors, which helps

maximize the available space on the given plot of land. Each floor contains five rooms,

allowing for a total of 10 rooms in each hostel, accommodating a total of 100 students.

Room Layout: The rooms are designed to house 10 students each. Basic, sturdy

furniture like beds, chairs, and tables are provided, ensuring a basic living space. The

layout maximizes space by utilizing bunk beds and compact furnishings.

Ventilation and Lighting: The construction allows for adequate natural ventilation

and light through windows, ensuring students have a well-lit and aired space. However,

there is limited scope for additional airflow or sunlight in the rooms, especially considering

the high number of students per room.

Basic Infrastructure: The hostels are built with low-cost materials, keeping in mind

the budget constraints of the target demographic. The infrastructure is simple, with

standard concrete floors, walls, and ceilings, designed for basic living conditions.

Common Areas: There are common areas on each floor to facilitate social

interaction and recreation. These spaces are equipped with minimal furniture and are

intended for students to relax, study, or engage in group activities.

Sanitation and Water Supply: The hostels have shared washrooms and common

drinking water facilities. Basic plumbing systems are in place, but given the large number

of students, maintenance and cleanliness can sometimes become a challenge.

Crux Management Services P Ltd Page 9



Major Findings

Pre construction

Crux team gathered inputs form the users about the available facilities before the

construction of the hostels by BHEL and the responses captured are -

72% of the students faced difficulty in finding affordable accommodation.

60% felt there were not enough housing options available.

Most students reported some issues with safety, affordability, and location.

Post-Construction Experience

Majority of students are satisfied with the overall condition.

Cleanliness and maintenance rated positively but with some concerns.

Majority satisfied with room quality in terms of size, comfort, and facilities.

Facilities rated as sufficient but with minor concerns in food quality.

Majority of students feel the hostel supports a balanced student life.

Most students feel secure in terms of safety and personal belongings.

Awareness BHEL

college.

68% were aware of BHEL's involvement in the hostel project.

Most students learned about BHEL's funding through the hostel management or

Strong agreement that companies like BHEL should fund projects like student

hostels.

REESI Model CSR Impact Assessment

This section of the report analyzes the impact of the BHEL-funded Hostel Facility at

Nizamabad, based on a survey conducted with 50 students (25 girls and 25 boys). The

survey explores the relevance, efficiency, effectiveness, impact, and sustainability of the

hostel facility as part of BHEL's Corporate Social Responsibility (CSR) initiative. The

findings are grouped under key thematic areas for a clear understanding of the outcome

of the CSR initiative.

1. Relevance

The relevance of the BHEL Hostel project was evaluated through two key questions:

whether the project's goals aligned with the needs of the surrounding area and whether
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the baseline data adequately addressed local requirements.

Findings:

Goal Alignment: 92% of respondents (46 students) agreed that the overall goals of

the project matched the needs of the area and surrounding community. This indicates that

the hostel was perceived as a relevant solution to the accommodation challenges faced

by students.

Baseline Data: 84% (42 students) confirmed that the baseline data used in

planning the hostel correctly addressed the needs of the area, suggesting that BHEL's

initial research was thorough.

The project's goals were well-aligned with the needs of students in the region,

demonstrating the project's relevance to the target population.BHEL initiative is highly

relevant for furthering the goal of educated India

2. Efficiency

Efficiency was assessed by evaluating the project's outputs, adherence to schedule,

budget adherence, and fund utilization.

Findings:

Achievement of Outputs: the hostel met or exceeded the planned outputs. The

hostel's facilities were seen as sufficient, and students were satisfied with the outcomes.

Implementation Schedule: It is observed that the project was completed on time.

Cost Adherence: Data and records confirmed that the project stayed within the

planned budget, suggesting good financial management.

Fund Utilization: It is observed that that the funds were used prudently, ensuring

that the hostel was well-equipped and maintained.

The project was implemented efficiently, meeting the planned outputs within the agreed

budget and timeline. However, some students raised concerns about minor delays in the

initial stages, though these did not significantly impact the overall project.

3. Effectiveness & Uniqueness

Effectiveness was assessed by determining whether the hostel met its intended goals,

had any unique features, and whether it could be replicated in other areas.
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