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EXECUTIVE SUMMARY

CSR - The Need of the Hour

Companies that are socially responsible in making profit also contribute to some, although
not all, aspects of social development. That would be ludicrous and unnecessarily
restrictive. But for a firm to be involved in some aspect, both within the firm and on the
outside will make its product and services more attractive to consumer as a whole ,
therefore making the company more profitable. There will be increased cost to implement

CSR, but the benefits are likely to far outweighing the costs.

Indeed, appalled at being implicated in anti-social practices, thousands of investors are
placing ethics on a par with a personal gain in choosing where to place their money. In
response a number of money managers are tailoring portfolio’'s to allay their client
qualms. The manager of billions of dollars of investment funds therefore now channels

their cash into companies that pass one test or another for ethical or social responsibility.

Why we need CSR?

Today’s heightened interest in the proper role of business in society has been promoted
by increased sensitivity to ethical issues. Government regulation regarding environmental
and social issue has increased has increased. Investors and investment fund manager
have begun to make investment decision based on social sustainability as well as pure
economics. Consumers have become sensitive to the social performance of the
companies from which they have bought their goods and services. This accumulation of
industry forces pressure firms to operate in an economically, socially and environmentally
sustainable way. This is done by spending money on communities, improving project,
endowing scholarship and encouraging workers to volunteer. For many corporations,
communities outreach programs create goodwill in the community. This can indirectly

increase revenue.

The Department of Public Enterprises (DPE) under Ministry of Heavy Industries & Public
Enterprises has introduced the Guidelines for CSR in March, 2010 for the Central Public
Sector Enterprises (CPSEs). The guidelines give a view about the concept of CSR and
how a corporate needs to conceptualize its CSR interventions prior to their
implementation. Earlier the trend was more of charity or philanthropy which was
considered as CSR but in recent times a shift has taken place with focus on the

participation of people with the employees in implementing CSR initiatives.
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The interventions are required to be thoroughly researched on the basis of that the
programmes have to be formulated which is a new and phenomenal development in the
past 3-4 years. This interest and initiative is seen on part of the CPSEs as they gradually
realize their responsibility towards the environment, people and the potential of such a

corporate in affecting change.

DPE guideline and CSR

The Department of Public Enterprises (DPE) under Ministry of Heavy Industries & Public
Enterprises has introduced the CSR Guidelines in March, 2010 for the Central Public
Sector Enterprises (CPSEs) to commit themselves to the concept and practical
implementation of Corporate Social responsibility. The revised guidelines of DPE
(effective from 1% April 2013) pertaining to CSR looks deeper into the matter of
Sustainability and Corporate Social Responsibility. Under these guidelines, the CSR
interventions are required to be thoroughly and scientifically researched and on this basis
the intervention programmes have to be formulated and implemented.

India’s new Companies Act 2013 (Companies Act) has introduced several new provisions
which change the face of Indian corporate business Companies Act 2013 (Companies
Act) has introduced several new provisions which change the face of Indian corporate
business. Ministry of Corporate Affairs has recently notified Section 135 and Schedule VII
of the Companies Act as well as the provisions of the Companies (Corporate Social
Responsibility Policy) Rules, 2014 (CRS Rules) which has come into effect from 1 April
2014.

The 21 century CSR- India’s companies Act 2013

Definition of the term CSR: The term CSR has been defined under the CSR Rules which
includes but is not limited to:

o Projects or programs relating to activities specified in the Schedule; or

o Projects or programs relating to activities undertaken by the Board in pursuance of
recommendations of the CSR Committee as per the declared CSR policy subject to the
condition that such policy covers subjects enumerated in the Schedule.

This definition of CSR assumes significance as it allows companies to engage in projects
or programs relating to activities enlisted under the Schedule. Flexibility is also permitted
to the companies by allowing them to choose their preferred CSR engagements that are

in conformity with the CSR policy.
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CRUX RESEARCH INITIATIVES

Crux has mandated itself and has a vision to provide services in CSR space and thus to
conduct several activities related to capacity building, mindset changing, empowerment of
women and children, health awareness and preventive measures. Crux partners with
various organizations both public sector and private sector and provides solutions in CSR

studies including baseline surveys, for impact assessment, CSR audit and CSR planning.

Genesis of CSR Funding for Hostels at Polytechnic College of Nizamabad with
Special Emphasis on Women’s Hostel and Boys' Hostel

Corporate Social Responsibility (CSR) funding has increasingly focused on supporting
Education and infrastructure, particularly for lower-income students in government
institutions. The CSR-funded hostel and hostel complex at Polytechnic College of
Nizamabad is designed to provide affordeble accommodation, addressing the needs of
economically disadvantaged students, with special emphasis on women'’s
accommodation and a boys’ hostel.

Genesis of CSR Funding:

1. Support for Lower-Income Students: Many students at government institutions,
particularly from rural or economically weaker backgrounds, struggle to find affordable
accommodation. CSR funding helps build safe, affordable housing on-campus, ensuring
that students can focus on their education without the added stress of housing concerns.
2. Focus on Women’s Empowerment: The Women's Hostel is a key aspect of this
initiative. It provides a safe and supportive space for female students, addressing
concerns of security and promoting gender inclusivity. This facility encourages more
women to pursue education in technical and vocational fields.

3. Affordable Housing for Male Students: The Boys' Hostel ensures that male
students from lower-income families have access to affordable, on-campus
accommodation, reducing the financial burden of securing housing off-campus.

4, Long-Term Impact on Education: By improving access to affordable housing, this
CSR initiative helps create an inclusive educational environment, enabling students from
all financial backgrounds to succeed academically and contribute to community
development.

Conclusion: CSR funding for the hostel and hostel at Polytechnic College of Nizamabad is
a crucial step in making education accessible to all, especially for lower-income students.

The project supports affordable accommodation, gender inclusivity, and equal access to
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education, helping students focus on their studies without housing concerns.
Project Overview:

The construction of Boys& Girls Hostel buildings at Govt. Polytechnic at Nizamabad,
Nizamabad District Telangana was undertaken as part of Bharat Heavy Electricals
Limited (BHEL) Corporate Social Responsibility (CSR) initiative. This facility aims to
provide comfortable hostel accommodation infrastructure for outstation students by

offering well-equipped Hostel facilities near Govt. Polytechnic College.
Project Scope:

1. Building Construction: Development of Boys & Girls Hostel with a capacity of
accommodating 100-154 students each.

Mile stone of construction

i) Signing of agreement and Submission of detailed layout of project: 05.06.2018

i) Mobilization of Contractor and start of work 19.12.2018
iii) Completion of work in all respect 18.03.2020
2, Amenities & Facilities: Provision of essential facilities, including bathrooms, waiting

lounge, and security services.

3 Infrastructure & Ultilities: Installation of water supply, sanitation, electricity, and
waste management systems.

4. Safety & Accessibility: Fire safety measures, and provisions for differently-abled

individuals, Landscaping & Surroundings: Green spaces, pathways, and parking areas for

visitors.

6. Location of the project site :  Govt Polytechnic, District Nizamabad, Telangana
7. Approved value of the project : 300 Lakhs

8. Actual expenditure : 300 Lakhs

9. Planned date of start . Dec 2018 Actual date of Start: Dec 2018

10.  Planned date of completion Dec 2021, Actual date of completion: March 2020
Research Design
A research design is a plan, structure and strategy of investigation so conceived as to

obtain answers to research questions or problems. The plan is the complete scheme or

program of the research. It includes an outline of what the investigator will do from writing
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the hypotheses and their operational implications to the final analysis of data.

a Descriptive study design was used with Quantitative method to collect information from
the beneficiaries and Qualitative method to gain insights in the

The sample size, Crux research team met and discussed with the users of the hostel ,
hostel facilities provided by BHEL about 50 students, boys and girls, perusing their
polytechnic education at the college .

The respondent comprised of young students in the age group of 15-18 years, using the
hostel facility and have directly benefited from the construction of the same.
Construction Overview of the Girls' and Boys' Hostels at Nizamabad

The girls' and boys' hostels in Nizamabad are both constructed as two-fioor buildings,
designed to house approximately 100 students each (with 10 students per room). These
hostels are constructed with the aim of providing affordable and functional
accommodation for students from low-income backgrounds.

Construction Features:

o Two-Floor Design: Both hostels are designed with two floors, which helps
maximize the available space on the given plot of land. Each floor contains five rooms,
allowing for a total of 10 rooms in each hostel, accommodating a total of 100 students.

o Room Layout: The rooms are designed to house 10 students each. Basic, sturdy
furniture like beds, chairs, and tables are provided, ensuring a basic living space. The
layout maximizes space by utilizing bunk beds and compact furnishings.

o Ventilation and Lighting: The construction allows for adequate natural ventilation
and light through windows, ensuring students have a well-lit and aired space. However,
there is limited scope for additional airflow or sunlight in the rooms, especially considering
the high number of students per room.

° Basic Infrastructure: The hostels are built with low-cost materials, keeping in mind
the budget constraints of the target demographic. The infrastructure is simple, with
standard concrete floors, walls, and ceilings, designed for basic living conditions.

o Common Areas: There are common areas on each floor to facilitate social
interaction and recreation. These spaces are equipped with minimal furniture and are
intended for students to relax, study, or engage in group activities.

® Sanitation and Water Supply: The hostels have shared washrooms and common
drinking water facilities. Basic plumbing systems are in place, but given the large number

of students, maintenance and cleanliness can sometimes become a challenge.




Major Findings
Pre construction

Crux team gathered inputs form the users about the available facilities before the
construction of the hostels by BHEL and the responses captured are —
o 72% of the students faced difficulty in finding affordable accommodation.

o 60% felt there were not enough housing options available.

Most students reported some issues with safety, affordability, and location.

Post-Construction Experience

o Maijority of students are satisfied with the overall condition.

® Cleanliness and maintenance rated positively but with some concerns.

° Majority satisfied with room quality in terms of size, comfort, and facilities.
o Facilities rated as sufficient but with minor concerns in food quality.

® Majority of students feel the hostel supports a balanced student life.

o Most students feel secure in terms of safety and personal belongings.

Awareness BHEL

° 68% were aware of BHEL's involvement in the hostel project.

o Most students learned about BHEL's funding through the hostel management or
college.

o Strong agreement that companies like BHEL should fund projects like student
hostels.

REESI Model CSR Impact Assessment

This section of the report analyzes the impact of the BHEL-funded Hostel Facility at
Nizamabad, based on a survey conducted with 50 students (25 girls and 25 boys). The
survey explores the relevance, efficiency, effectiveness, impact, and sustainability of the
hostel facility as part of BHEL's Corporate Social Responsibility (CSR) initiative. The
findings are grouped under key thematic areas for a clear understanding of the outcome
of the CSR initiative.

1. Relevance

The relevance of the BHEL Hostel project was evaluated through two key questions:

whether the project’s goals aligned with the needs of the surrounding area and whether
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the baseline data adequately addressed local requirements.
Findings:

. Goal Alignment: 92% of respondents (46 students) agreed that the overall goals of
the project matched the needs of the area and surrounding community. This indicates that
the hostel was perceived as a relevant solution to the accommodation challenges faced
by students.

. Baseline Data: 84% (42 students) confirmed that the baseline data used in
planning the hostel correctly addressed the needs of the area, suggesting that BHEL's

initial research was thorough.

The project's goals were well-aligned with the needs of students in the region,
demonstrating the project’'s relevance to the target population.BHEL initiative is highly

relevant for furthering the goal of educated India
2. Efficiency

Efficiency was assessed by evaluating the project’s outputs, adherence to schedule,

budget adherence, and fund utilization.

Findings:

. Achievement of Outputs: the hostel met or exceeded the planned outputs. The
hostel’s facilities were seen as sufficient, and students were satisfied with the outcomes.

. Implementation Schedule: It is observed that the project was completed on time.

. Cost Adherence: Data and records confirmed that the project stayed within the

planned budget, suggesting good financial management.

. Fund Utilization: It is observed that that the funds were used prudently, ensuring

that the hostel was well-equipped and maintained.

The project was implemented efficiently, meeting the planned outputs within the agreed
budget and timeline. However, some students raised concerns about minor delays in the

initial stages, though these did not significantly impact the overall project.
3. Effectiveness & Uniqueness

Effectiveness was assessed by determining whether the hostel met its intended goals,

had any unique features, and whether it could be replicated in other areas.
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Findings:

. Achievement of Goals: 85% (43 respondents) agreed that the hostel helped

achieve its intended goal of providing affordable and safe accommodation for students.

. Reliability: 78% (39 students) agreed that the hostel model could be replicated in
other regions or institutions, indicating that the project's design and implementation are
scalable.

The hostel has proven to be effective in providing the desired outcomes, with unique
features that enhance its appeal. Additionally, the project has the potential for replication

in other areas.
4. Impact

The impact of the hostel on students’ academic performance, social interactions, and
overall well-being was assessed, along with the broader socio-economic and

environmental effects.
Findings:

. Academic Performance: 80% (40 students) reported that staying in the hostel had
a positive impact on their academic performance, primarily due to a quiet environment

conducive to studying.

. Social Interactions: 75% (37 respondents) felt that the hostel had improved their

social interactions and networking opportunities with peers.

. Well-being: 72% (36 students) stated that the hostel had a positive impact on their
overall well-being, including mental health, comfort, and lifestyle.

. Tangible and Intangible Impacts: Beyond academic and social benefits, 60% of
respondents indicated that the project had a positive socio-economic impact, providing

affordable housing to students who would otherwise have faced financial difficulties.

The hostel project has had a significant positive impact on students' academic
performance, social interactions, and well-being. Additionally, it has contributed to the

socio-economic development of the region by providing affordable accommodation.
5. Sustainability

The long-term sustainability of the hostel's operations was assessed, including its ability

to continue serving students effectively and the sustainability of its facilities.
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Findings:

. Long-term Effectiveness: 78% (39 students) expressed confidence that the hostel

would continue to serve students effectively in the future.

. Sustainability of Operations: 70% (35 respondents) believed that the maintenance
and functioning of the hostel would be sustainable, with a few students expressing

concerns about the long-term upkeep of facilities.

. Replication: 82% (41 students) supported the idea of replicating the project in other
regions, suggesting that the hostel model is both effective and sustainable for wider
application.

o The hostel is likely to remain sustainable in the long term, although attention

should be given to the ongoing maintenance

Project Details -Thematic Areas, SDH alignment And Impact assessment on REES! model
PROJECT DETAILS REESI Parameters - ( Rated on High , Medium
,Low)
[ g 1~
2 8_2 c E % 3
et
© g 88 |2 - £ 2 g
o oo | 8 28 |o§ g ;
c%w o c @ Q= 5
o Es0O | o E & D 5 2
SDG 4
Quality
Education
Constructi SDIVtt hni b6 51
ONSTIUCHION | ey icated |~V *MME | Equcated | Gender
tif Byt India District India Equality
Girls Hostel Nizamabad,
Telangana SDG 10
Reduced
Inequalities

Sustainable Development Goals (SDG) Assessment and alignment of the projects

SDG 4: Quality Education

The hostel provides accommodation for outstation students, especially those pursuing
technical and vocational education at the Government Polytechnic. This helps make
education more accessible and improves attendance by providing a safe, affordable, and

comfortable place to stay.
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SDG 5: Gender Equality

The provision of separate hostel facilities for boys and girls ensures safety, security, and

privacy for female students, fostering an inclusive learning environment.
SDG 10: Reduced Inequalities

Promote the social, economic, and political inclusion of all. Contribution: By
building hostels, BHEL is helping marginalized students from distant areas, especially

those who cannot afford private accommodation, to pursue higher education.
SDG 17: Partnerships for the Goals

BHEL's initiative is an example of a public-private partnership aimed at improving social
infrastructure and educational outcomes. This project could encourage collaboration with

local governments, educational institutions, and other stakeholders.

We can conclude that the Boys & Girls Hostel construction project aligns well with several
key SDGs, particularly those related to education, gender equality, affordable housing,
and sustainable infrastructure. By addressing both the immediate and long-term needs of
students, it not only contributes to the educational sector but also promotes social

inclusion, environmental sustainability, and economic growth in the Nizamabad region.

CONCLUSION AND RECOMMENDATIONS

BHEL funding for the Hostel facility at Nizamabad has been successful in providing
students with affordable and safe accommodation. However, there are several areas
where improvements can be made to further enhance its impact and sustainability. The
recommendations below include feedback from the survey results and aim to address
construction quality, facility management, and overall student satisfaction.

1. Construction Quality and Structural Integrity

While the construction of the hostel has largely met expectations, there are some
concerns about the long-term durability and quality of certain structural elements (e.g.,
plumbing, ventilation, and overall room quality).

We recommend conducting a thorough post-construction quality audit to assess any
potential structural or facility weaknesses, especially regarding plumbing, electrical

systems, and ventilation hostel facility constructions to avoid future damages and
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leakages as observed in most of such.

Feedback on Room Quality:

As it is a new property there are not too many issues however in long run and for later
years , we recommend to implement a regular survey process to identify any wear-and-
tear issues in rooms (such as paint chipping, ceiling leaks, or flooring damage) to ensure
prompt repairs.

2, Ihprove Cleanliness and Maintenance

Issue Identified: Several students reported dissatisfaction with the cleanliness and
maintenance of common areas such as restrooms, dining areas, and hallways.

BHEL may impress upon college management to ensure daily or bi-daily cleaning of all
areas, especially high-traffic zones like dining halls and bathrooms. Alternatively there
could be student -led Initiatives encouraged and adopted whereby, BHEL could
participate and Encourage students to be part of cleanliness drives and mzaintenance

feedback loops, creating a sense of responsibility and participation.

3. Enhance Food Quality and Dining Services

Some students expressed dissatisfaction with the variety, quality, and consistency of the
food offered in the hostel’s dining hall.

We suggest that BHEL should insist that the college management adopts a Monthly Food
Quality Audit process, and thus Introduce regular feedback mechanisms such as monthly
food quality surveys to assess student satisfaction with the menu and take corrective
actions as needed. Involve Students in Menu Planning: Create a student food committee
that can suggest menu changes, organize taste-testing events, and address concerns

related to food quality and variety.

4. Expand Recreational and Study Facilities

While the hostel provides an adequate environment for academic focus, students feel that
more recreational facilities could improve their overall well-being.

BHEL can further its involvement in CSR activities from all stakeholder management
perspective and help in Create more indoor recreational areas (such as a game room,
table tennis, and indoor sports like badminton), as well as outdoor spaces (like a garden
or open-air seating areas) also they could organize Recreational Events, by provide
regular recreational activities or student events that promote socializing and relaxation,

contributing to better student life balance.
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6. Strengthen Communication and Support from Hostel Management

Most of the students are satisfied with hostel management, there were some complaints
about delays in responding to issues or a lack of clear communication. It is very important
that Communication Channels: are improved and the college must set up clear and
accessible channels for students to report issues, including a mobile app or online portal
where they can submit complaints or suggestions directly. There is need also to enhance
responsiveness, the college management may develop a formal system to ensure that
issues raised by students are addressed within a specific timeframe, with regular follow-

ups on ongoing matters

7. Replication of the Hostel Model in Other Areas
Many students who are from low income group and rural background believe that the

hostel model should be replicated in other regions or institutions due to its success.

Crux recommends that BHEL must develop and Document the Best Practices:-
Develop a comprehensive case study based on the BHEL Hostel project, outlining
successful strategies, challenges, and lessons learned, to serve as a reference for future

replication.

8. Long-Term Sustainability and Maintenance

Concerns were expressed by all stakeholders about the long-term sustainability of the
hostel, especially in terms of facility upkeep and financial support for maintenance.

BHEL may collaborate with the college management to develop a sustainability Plan. It is
recommended to create a detailed sustainability plan that includes financial management
strategies for regular maintenance, repairs, and upgrades. It is very important that a
Regular Maintenance Budget is created. Institutions must establish a regular maintenance
budget to cover ongoing operational costs, and explore potential partnerships with

businesses or local governments to ensure sustainable funding for the hostel.

The BHEL Hostel project has made a significant positive impact on the student

community especially the student of these colleges are from of rural locations from very
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low income group by providing affordable, safe, and well-equipped accommodation.
However, there are areas where improvement is needed, particularly in facility
maintenance, and enhanced services. The project undertaken by BHEL has created high
outcome and positive impact. It is thus proposed that BHEL should take more such
projects in similar.

Crux team also established that project had involvement of the employees of BHEL during
the execution phase and it has indeed ensured a very transparent and effective way to
execute the same, however the research team at Crux feel that BHEL can become more
involved in these projects and employees can share their time voluntarily and help in
various aspects of the village development or may be motivation at various levels with the

beneficiaries.
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CHAPTER 1: INTRODUCTION
Corporate Social Responsibility (CSR)

India is widely regarded as a country in which corporate social responsibility has long
played an important role. National and international non-governmental organizations and
UN agencies are involved in the public debate in the business community and the media
(Dsilva, 2008). Philip Kotler and Nancy Lee (2005) define CSR as - a commitment to
improve community well-being through discretionary business practices and contributions
of corporate resources in broad terms, CSR relates to responsibilities corporations have
towards society within which they are based and operate, not denying the fact that the
purview of CSR goes much beyond this. CSR is comprehended differently by different
people.

Corporate social responsibility is a term describing a company’s obligation to be
accountable to its all stakeholders in its all operations and activities. Socially responsible
companies consider their fill scope of their impact on the communities and their
environment when making decisions, balancing the needs of the stakeholders with their

need to make profit.

CSR can be defined as - the alignment of business operations with social values. CSR
consist of integrity the interest of stakeholders all those affected by the company’s
conduct into the company’s business policies and action. CSR focus on the social
environment and the financial or economic success of a company. CSR is concerned with
treating the stakeholders of the firm ethically or in a responsible manner. Ethically or
responsible means treating stakeholders in a manner deemed acceptable in civilized
society. Social includes economic responsibility. Stakeholder exist both within a firm an
outside. The wider aim of social responsibility is to create higher and higher standard of
living, while preserving the profitability of the corporation, for people’s b within and outside

the corporation.

Triple Bottom Line is also implicit, since the third part of the triple is the environment, and
we have to consider the environment to be a stakeholder of the company. Nevertheless,

many prefer the term corporate responsibility.

Using the term corporate responsibility instead of corporate social responsibility changes
the nature of what the concept is all about. The term Social is included by many
practitioner to encourage corporations to look at their social responsibility as well as

their usual responsibility. Till date the main responSIblhty of a corporahon has to make
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