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EXECUTIVE SUMMARY

Corporate Social Responsibility (CSR) in India, mandated under the Companies Act,
2013, emphasizes that businesses must go beyond profit-making and contributes
meaningfully to societal and environmental welfare. Crux Management Services P Itd
conducted a CSR impact assessment for the construction of a 54-bed Sarai (Night
Shelter) at Dr. Rajendra Prasad Medical College and Hospital, Kangra, Himachal
Pradesh, funded by BHEL, aligned with SDG 3 — Good Health and Well-being.

Project Overview

. Project: Night Shelter Construction

o Beneficiaries: ~1200 people (rural, low-income groups including SC/ST/Adivasi
communities)
o Budget: X2 crore (fully utilized)

Primary Objective: Provide affordable, accessible accommodation for hospital patients'
attendants and visitors

Assessment Framework: REESI Model

The project was evaluated using the REESI framework — Relevance, Efficiency,
Effectiveness, Sustainability, and Impact.

Key Findings:

Relevance

o 70%+ satisfaction with shelter's alignment to community needs
o Significant reduction in burden on local lodgings

o High relevance in offering proximity to the hospital

Efficiency

o Project completed within time and budget

® Effective fund utilization and resource management
Effectiveness

o 72%+ satisfied with accommodation comfort and financial relief
o Enhanced patient care by allowing attendants to stay nearby

e e T e e e S e e ]
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o Opportunity to improve awareness of BHEL's CSR involvement

Impact
o 76%+ found the shelter accessible and well-located
o Positive socio-economic impact and relief to low-income families

o Only 30% aware of BHEL'’s contribution, signaling a branding gap

Sustainability

o 80%+ confident in long-term functionality
° Shelter viewed as eco-friendly and cost-effective
o ‘High user trust in continuity of services

Beneficiary Voices

o “Affordable and close to the hospital... helped me take care of my sick brother.” —
Mr. Chetan Durge

. “Clean and simple rooms; only improvement needed is accessibility.” Ms. Pushpa
o “This place saved me from sleeping on the street during my visit.” — Ms. Meena
Devi

Evaluation on the REESI| Parameter
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Recommendations:

o Enhance Accessibility: Upgrade ramps, doorways, and restrooms for differently-
abled.
o Improve Sanitation & Utilities: More frequent cleaning and maintenance; adopt

eco-efficient utilities.
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o Introduce Green Building Features: Solar panels, rainwater harvesting, LED
lighting.

o Interior Upgrades: Better ventilation, furnishings, and common areas.

° Boost BHEL Branding: Informational displays, outreach events to raise CSR
visibility.

o Set Up Feedback Systems: Regular collection of user suggestions for continual
improvement.

J Promote Sustainable Operations: Waste segregation, water-saving, and energy-

efficient practices.

The BHEL-funded night shelter is a highly impactful CSR initiative that has significantly
improved the healthcare experience for marginalized communities in Himachal Pradesh.
By implementing targeted enhancements and fostering community engagement, the

project can serve as a model of sustainable and inclusive CSR for future initiatives.
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CHAPTER 1: INTRODUCTION

Corporate Social Responsibility (CSR) represents a business philosophy that extends
beyond profit generation, emphasizing the ethical and socially responsible conduct of
corporations was the genesis for the CSR act implemented in India since 2013. The
underlying philosophy of CSR is rooted in the belief that businesses should not only
pursue financial success but also contribute positively to the well-being of society and

the environment.

The corner stone of CSR are engagement and wellbeing of all stakeholders while

perusing profit goals.

The organizations world around has embraced the fact that the stake holder
management is a fundamental requirement for sustained and meaningful growth.
Recognizing that businesses impact a wide range of stakeholders, including employees,
customers, communities, and the environment, CSR philosophy emphasizes engaging

with and addressing the needs of these diverse groups.

UN sustainable goals have a strong bearing on the businesses practices and have
nudged all organization to adopt Sustainable Business Practices. CSR promotes
sustainable business practices that consider the long-term impact of operations on the
environment and society. This includes efforts to reduce carbon footprint, conserve

resources, and promote environmental conservation.

CSR can be defined as - the alignment of business operations with social values. CSR
consist of integrity the interest of stakeholders all those affected by the company’s
conduct into the company’s business policies and action. CSR focus on the social
environment and the financial or economic success of a company. CSR is concerned
with treating the stakeholders of the firm ethically or in a responsible manner. Ethically
or responsible means treating stakeholders in a manner deemed acceptable in civilized

society. Social includes economic responsibility. Stakeholders exist both within a firm
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and outside. The wider aim of social responsibility is to create higher and higher
standard of living, while preserving the profitability of the corporation, for people within
and outside the corporation.

Triple Bottom Line is also implicit, since the third part of the triple is the environment,
and we have to consider the environment to be a stakeholder of the company.
Nevertheless, many prefer the term corporate responsibility.

As it is observed that CSR funding is majorly a social Investment. CSR philosophy
emphasizes social investment as a strategic choice, recognizing that investing in
community development, education, healthcare, and social welfare not only benefits

society but also contributes to the long-term success and reputation of the business.

We can conclude that CSR funding reflects a philosophy that recognizes the broader
responsibilities of businesses in society. Driven by a desire for positive social impact,
risk mitigation, and strategic growth, CSR has evolved into a key component of
corporate strategy in the contemporary business landscape. The continued growth of
CSR is expected as businesses respond to the changing expectations of consumers,

investors, and the global community.

Introduction to CSR Impact Assessment

Corporate Social Responsibility (CSR) refers to the ethical practices and contributions
of businesses towards societal well-being and environmental sustainability. CSR impact
assessment is a systematic approach to evaluate the outcomes of CSR initiatives,
enabling organizations to measure their effectiveness, improve transparency, and refine
their strategies for better societal impact. Through these assessments, businesses can

align their efforts with stakeholder expectations and global development goals.

Importance of CSR Impact Assessment

> Effectiveness Measurement: Organizations can determine if their CSR
activities are meeting intended objectives.

> Stakeholder Engagement: Involving stakeholders in the assessment process
ensures diverse perspectives and enhances initiative relevance.

> Continuous Improvement: Regular assessments inform organizations about
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successes and areas for improvement, fostering ongoing development.

> Alignment with Global Standards: Impact assessments facilitate alignment
with frameworks like the United Nations Sustainable Development Goals (SDGs).

» Building Reputation: Transparent reporting of CSR impacts fosters trust and

credibility among stakeholders.

REESI Model

The REESI Model (Relevance, Efficiency, Effectiveness, Sustainability, and Impact)
provides a comprehensive framework for assessing CSR initiatives. Each component
plays a vital role in evaluating the overall impact and value of CSR efforts.

1. Relevance

Definition: Relevance assesses how well CSR initiatives align with community needs,
stakeholder expectations, and organizational goals.

Key Focus:
Identifying the specific issues or needs addressed by the CSR activities.
Ensuring that initiatives resonate with stakeholders and the broader community.

Importance: Ensuring relevance helps organizations focus their efforts where they can
make the most significant impact.

2. Efficiency

Definition: Efficiency evaluates how well resources (time, money, personnel) are utilized
in implementing CSR initiatives.

Key Focus:
Assessing cost-effectiveness and resource allocation.
Analyzing whether the input generates sufficient outputs.

Importance: Improving efficiency ensures that organizations maximize their CSR
investments, enabling more significant benefits to be achieved with available resources.

e
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3. Effectiveness

Definition: Effectiveness measures whether CSR initiatives achieve their intended goals
and outcomes.

Key Focus:
Setting clear, measurable objectives for each initiative.
Monitoring and evaluating the results against these objectives.

Importance: Understanding effectiveness allows organizations to identify successful
strategies and make necessary adjustments for future initiatives.

4. Sustainability

Definition: Sustainability examines the long-term viability of CSR initiatives and their
potential for ongoing impact.

Key Focus:
Evaluating whether projects are designed for lasting benefits.
Assessing the potential for continued funding and support.

Importance: Ensuring sustainability maximizes the long-term impact of CSR efforts,
allowing organizations to contribute meaningfully over time.

5. Impact

Definition: Impact measures the tangible and intangible outcomes of CSR initiatives on
society, the economy, and the environment.

Key Focus:
Identifying and measuring social, economic, and environmental impacts.
6. Communicating the results to stakeholders transparently.

Importance: Understanding impact helps organizations articulate the value of their CSR
activities, building credibility and trust with stakeholders.

Sustainable Development Goals (SDGs)

The Sustainable Development Goals (SDGs) are a set of 17 global objectives
established by the United Nations in 2015. They aim to address urgent global
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challenges, including poverty, inequality, climate change, and sustainable development,
with a target to be achieved by 2030.

Overview of the SDGs

o No Poverty

o Zero Hunger

° Good Health and Well-Being
. Quality Education

o Gender Equality

° Clean Water and Sanitation

° Affordable and Clean Energy

o Decent Work and Economic Growth

o Industry, Inriovation, and Infrastructure

° Reduced Inequality

° Sustainable Cities and Communities

® Responsible Consumption and Production
o Climate Action

o Life Below Water

o Life on Land

o Peace, Justice, and Strong Institutions

o Partnerships for the Goals

Importance of the SDGs in CSR

o Global Relevance: The SDGs provide a framework for businesses to address
critical global issues and guide their CSR efforts.

o Enhanced Accountability: Aligning with the SDGs enables companies to track
their contributions to global goals, fostering greater accountability.

o Collaboration Opportunities: Engaging with the SDGs opens avenues for
partnerships with governments, NGOs, and other organizations.

o Long-Term Vision: The SDGs encourage a focus on sustainable development

rather than short-term gains in CSR strategies.

T T T e T S T B T AT S
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o Improved Impact Measurement: Aligning initiatives with the SDGs enables
organizations to effectively measure and communicate their social and environmental

impacts.

Alignment of CSR Activities with the SDGs
Organizations can align their CSR initiatives with specific SDGs by:

o Identifying Relevant Goals: Analyzing which SDGs resonate with the
company’s mission and values.

o Setting Measurable Targets: Establishing clear, quantifiable targets that
contribute to the chosen SDGs.

° Implementing Programs: Designing initiatives that address specific needs related
to selected SDGs.

® Monitoring Progress: Regularly measuring and reporting on progress towards
achieving SDG-related targets.

CSR Act in India
The Companies Act, 2013 was a significant legislative move in India that formalized

CSR practices. Key features include:

Applicability: The CSR provisions apply to companies meeting certain financial criteria:
net worth of 500 crore or more, annual turnover of 21,000 crore or more, or net profit of
%5 crore or more during any financial year.

Mandatory Spend: These companies must allocate at least 2% of their average net
profits from the previous three financial years to CSR activities, focusing on areas
specified in Schedule VIl of the Act (e.g., education, healthcare, gender equality, and
environmental sustainability).

Reporting Requirements: Companies are required to disclose their CSR activities in
their annual reports, detailing the initiatives undertaken and the funds allocated.

Board Responsibility: The CSR committee of the board is responsible for formulating
and recommending CSR policies, ensuring compliance with the CSR provisions.

Focus on Impact: The Act encourages companies to measure the impact of their CSR
initiatives and to disclose this information transparently, fostering accountability.

Conclusion

e S
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CSR impact assessment is vital for understanding the effectiveness and outcomes of
corporate social initiatives. The REESI Model provides a structured approach to
evaluate relevance, efficiency, effectiveness, sustainability, and impact, ensuring
comprehensive analysis and improvement. The SDGs offer a global framework for
aligning CSR activities with pressing societal challenges. The CSR Act in India
formalizes these practices, promoting accountability and encouraging businesses to
invest meaningfully in societal development. Together, these elements foster
" responsible business practices that drive positive change in communities and the
environment.

Why we need CSR?

Today’s heightened interest in the proper role of business in society has been promoted
by increased sensitivity to ethical issues. Government regulation regarding
environmental and social issue has increased. Inve:stors and investment fund manager
have begun to make investment decision based on social sustainability as well as pure
economics. Consumers have become sensitive to the social performance of the
companies from which they have bought their goods and services. This accumulation of
industry forces pressure firms to operate in an economically, socially and
environmentally sustainable way. This is done by spending money on communities,
improving project, endowing scholarship and encouraging workers to volunteer. For
many corporations, communities outreach programs create goodwill in the community.

This can indirectly increase revenue.

The Department of Public Enterprises (DPE) under Ministry of Heavy Industries &
Public Enterprises has introduced the Guidelines for CSR in March, 2010 for the Central
Public Sector Enterprises (CPSEs). The guidelines give a view about the concept of
CSR and how a corporate needs to conceptualize its CSR interventions prior to their
implementation. Earlier the trend was more of charity or philanthropy which was
considered as CSR but in recent times a shift has taken place with focus on the
participation of people with the employees in implementing CSR initiatives. The
interventions are required to be thoroughly researched on the basis of that the programs
have to be formulated which is a new and phenomenal development in the past 3-4

years. This interest and initiative is seen on part of the CPSEs as they gradually realize
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their responsibility towards the environment, people and the potential of such a

corporate in affecting change.

DPE GUIDELINES FOR CSR

India’s new Companies Act 2013 (Companies Act) has introduced several new
provisions which change the face of Indian corporate business. One of such new
provision is Corporate Social Responsibility (CSR). The concept of CSR rests on the
ideology of give and take. Companies take resources in the form of raw materials,
human resources etc from the society. By performing the task of CSR activities, the
companies are giving something back to the society.

Ministry of Corporate Affairs has recently notified Section 135 and Schedule VIl of the
Companies Act as well as the provisions of the Companies (Corporate Social
Responsibility Policy) Rules, 2014 (CSR Rules) which has come into effect from 1 April
2014.

CSR- India’s companies Act 2013

Definition of the term CSR: The term CSR has been defined under the CSR Rules
which includes but is not limited to:

o Projects or programs relating to activities specified in the Schedule; or

® Projects or programs relating to activities undertaken by the Board in pursuance
of recommendations of the CSR Committee as per the declared CSR policy subject to
the condition that such policy covers subjects enumerated in the Schedule.

This definition of CSR assumes significance as it allows companies to engage in
projects or programs relating to activities enlisted under the Schedule. Flexibility is also
permitted to the companies by allowing them to choose their preferred CSR
engagements that are in conformity with the CSR policy.

CRUX RESEARCH INITIATIVES

Crux has mandated itself and has a vision to provide services in CSR space and thus to
conduct several activities related to capacity building, mindset changing, empowerment

of women and children, health awareness and preventive measures. Crux partners with
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various organizations both public sector and private sector and provides solutions in
CSR studies including baseline surveys, for impact assessment, CSR audit and CSR

planning.

BHEL CSR Policy

BHEL, a global engineering enterprise providing solutions for a better tomorrow, is
committed towards holistic welfare of the society by undertaking CSR activities within
the ambit of Schedule-VII of the Companies Act, 2013, as amended from time to time.
However, thrust areas for CSR activities will be:

Inclusive India : Mitigation of hunger and poverty through livelihood promotion/
augmenting income generation, Imparting vocational Skills;

Healthy India : Promoting health care including preventive health care and sports;
Clean India : Sanitation and making available Safe Drinking Water, Cleaning and
preserving the Rivers, Clean surroundings; toilets in schools specially for girls;
Educated India : Promoting education with thrust on informal education to reduce
dropouts at primary school level, value education, digital education;

Responsible India : Women Empowerment, Setting up old age homes, day care centre
and such other facilities for senior citizens, Rural Development Projects and Slum
Development Projects;

Green India : Ensuring environmental sustainability with emphasis on projects based
on Solar Energy;

Heritage India : Protection of national heritage, art and culture;

In the above thrust areas priority will be given to under privileged, neglected and weaker
sections of the society. The company shall give preference to the local areas for
spending at least 75 % of the amount earmarked for CSR activities. The remaining
amount may be utilized beyond local areas. However, contribution made to the Central
Government Schemes, where defining the area as well as the scope is not possible for
the company will be excluded while arriving 75:25 ratio.

It is desirable that CSR initiatives should be taken up in project mode, to the extent
possible. However, it shall exclude any contribution made to the Central Government

e )
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Schemes. Periodic review of this policy shall be done to ensure its continued suitability,
adequacy and efficacy.

BHEL CSR POLICY, 2022

BHEL's CSR Programs: A Business with Social Responsibility

Bharat Heavy Electricals Limited (BHEL) is a prime example of a company that has
integrated CSR into its business strategy. As one of India’s largest public sector
engineering and manufacturing companies, BHEL recognizes that its role in the

development of society and the environment is essential to long-term success.
The Impact of BHEL’s CSR Programs in past 2 decades

BHEL's CSR initiatives are designed to create a positive and lasting impact on society.
Through these efforts, BHEL not only supports communities and contributes to
sustainable development but also aligns its business strategy with broader societal

goals.
The impact can be seen in: -

Improved living standards in the communities BHEL serves.
Better healthcare and education opportunities for underprivileged groups.
A reduced environmental footprint, helping mitigate climate change.

Stronger community relations and trust, leading to long-term business sustainability.

CSR is no longer an optional add-on to a company’s operations; it is integral to
business strategy and success. For companies like BHEL, CSR is a powerful tool for
creating positive societal impact, enhancing reputation, and ensuring long-term
sustainability. By focusing on people, the planet, and profit, BHEL is able to balance its
economic goals with its commitment to social and environmental responsibilities.
Ultimately, CSR drives not just business growth but also broader societal progress,

making companies more resilient and accountable in a rapidly changing world.
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